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Boundary Managementsm

Policy Governance® Board Guide 

The Quick Board Assessment
Assessment versus Evaluation
There is a difference between assessment and evaluation.  Assessment tries to identify the current state whereas evaluation tries to identify the current position related to a predetermined criterion.  For those that are familiar with Policy Governance®, monitoring is evaluation and assessment focuses on improvement opportunities regardless of the criterion.  This document is an assessment.  It is designed to provide a tool to identify improvement opportunities, not to assess whether a board has achieved a state of Policy Governance®.
Note: Neither John Carver, his organization nor the International Policy Governance® Association have endorsed this assessment tool.  This is an independent effort to provide a guide by which Boards that have adopted Policy Governance® may assess themselves.  Also this effort is not being presented as the only effective assessment model for a Policy Governance® Board.  A different set of criteria or approach might be more appropriate for a particular Board or organization.  

1
: Relationship to Owners

The Owner Relationship Category examines how your board addresses its responsibility to build a connection to the organization’s Owners to determine their expectations and preferences, as well as how it strengthens the connection and linkage from the Owners to the organization.  
	1.1
Owner Identification Process
	

	Describe how your Board identifies Owners or grouping of Owners, to optimize their voice and ensure the ability to prioritize efforts to communicate.  

Within your response, include answers to the following questions:

a. Knowledge of Owners

(1) 
How does your Board continually review who the Owners are, looking for changes and realignments?  

(2)
How does your Board identify or segment Owners to create as much differentiation between the groupings?

(3)
How does your Board keep their identification methods current with changes in the Owners?


	1.2
Owner Input and Feedback
	

	Describe how your Board solicits input about Ends from Owners and provides feedback to them about their accomplishment.  

Within your response, include answers to the following questions:

a. Owner Input

(1) 
How does your Board engage Owners in a process to collect input about their definition and expectations of Ends?  

(2)
How does your Board review and improve the process of Owner input?

b. Owner Feedback

(1)
How does your Board provide information to the Owners about the Ends that have been accomplished?

(2)
How does your Board identify the best channel to provide information to the Owners?

(3)
How does your Board integrate Owner Feedback into the refinement and development of Ends?




2:
 Ends Development and Review 

The Ends Development Category examines how your board addresses its responsibility to represent the Owners by defining and assuring the accomplishment of the organization’s Ends.  Also examined are the Board’s review and refinement of the Ends, and how progress toward their accomplishment is measured.  

	2.1
Ends Development Process
	

	Describe how your Board identifies the Ends for the organization, including reviewing, refining, and monitoring them.

Within your response, include answers to the following questions:

a. Ends Development Process

(1) 
What is the process that your Board uses to define the Ends for the organization, including how it defines the beneficiaries, the desired benefits to them, and the resulting cost element?

(2)
What are its key elements or steps?

(3)
How do you incorporate Owner input and feedback into the processes?

b. Ends Review and Refinement

 (2)
What is the process that the Board uses to refine the Ends to better represent the Owner’s voice?

(3)
How do you improve the development, identification, and refinement of Ends?

C. Ends Monitoring

(1)
What is the process that the Board uses to monitor the Ends and ensure their accomplishment?

(2)
How do you improve the process of monitoring Ends?


3: 
Board Planning and Self-Management 
The Board Planning and Self-Management Category examines how your board plans for its own actions and manages itself through structure, policy management, member development, process management, and its use of data and information.  

	3.1
Board Planning
	

	Describe how your Board establishes its objectives, action plans, and the enhancement of overall board performance.  

Within your response, include answers to the following questions:

a. Board Planning Process

(1) 
What is your overall planning process?  Include key steps, key participants, and your short- and longer-term planning time horizons.

(2)
How do you ensure that planning addresses the following key factors
?  Briefly outline how relevant data and information are gathered and analyzed to address these factors:

(3)
What are your objectives and your timetable for accomplishing them?

	3.2
Board Self-Management
	

	Describe how your Board manages itself, through the design of its structure and work systems, including how it has defined its key activities and its use of data and information.

Within your response, include answers to the following questions:

a. Board Structure and Work Systems

(1) 
How have you organized your board structure to facilitate its effectiveness and utilization of resources?  Include Board officer responsibilities and committee structure and usage.

(2)
How do you develop and manage Board policies?  Include the review and assurance that the Board adheres to the intent and specifics of the policies, specifically those policies that directly apply to the Board?

(3)
How do you define and assure individual Board member performance?

(4)
How do you approach Board member development?  Include recruitment, new board member orientation, and education and training of current Board members.  

b. Key Processes

(1) 
.How do you determine which board processes are key?

(2)
How do you determine what the performance requirements are for these key processes?

(3)
How have you organized to meet these requirements, and how have you designed in improvement efforts?

(4)
What measurements have you used to assess these key processes?

c. Data and Information

(1) 
How do you assure that needed data and information is available?

(2)
How have you identified the required integrity, reliability, accuracy, timeliness, security and confidentiality of the data you use?

(3)
How do you keep your data and information mechanisms current with organizational needs and directions?


4:
 Executive Relationship
The Executive Relationship Category examines how your board communicates and manages its relationship with the organization’s Executive.  Central to this relationship is the management of the Board’s one voice and the ability to effectively monitor performance.

	4.1
Executive Relationship
	

	Describe how your Board manages its relationship with the organization’s Executive.  

Within your response, include answers to the following questions:

a. Executive Communication

(1) 
How does your Board assure that there is an effective communication process between it and the organization’s Executive?  

(2)
How does your Board assure that it is effectively using the concept of one voice?

(3) How does your Board assure that monitoring is an effective process between the Executive and the Board?

(4) How does your Board review and improve its relationship with the Executive?

b. Executive Evaluation and Compensation

(1) 
How does your Board evaluate the Executive is a way that assures alignment with the Ends and Limitations?  

(2)
How does your Board compensate your Executive that assures alignment with the Ends and Limitations?




5:
 Board Level Relationships
The Board Level Relationships Category examines how your board identifies and creates linkages with other organizations to leverage and expand the capacity to accomplish the organization’s Ends or to serve a broader set of Owners.

	5.1
 Board Level Relationships
	

	Describe how your Board manages its relationship with other organizations.  

Within your response, include answers to the following questions:

a. Identification of Key Organizations with Shared Ends 

(1) 
How does your Board identify other organizations that have common or mutual Ends or with whom the Board has an obligation?  

b. Coordination of Shared Ends or Fulfillment of Obligations
(1) 
How does your Board coordinate and communicate with the other organizations to enhance the accomplishment of Ends or fulfill defined obligations?  


6
: Organizational Results

The Organizational Results Category examines your organization’s performance and improvement in Ends, maintenance of Limitations on Means, and Board performance.

	6.1
Ends
	

	Summarize your organization’s Ends.  Segment your results by beneficiary and benefits as appropriate.

Provide data and information to answer the following questions:

a. Ends

(1) 
What are your current levels and trends in measures/indicators of Ends?  

(2)
What are your current levels and trends in measures/indicators of Owner perceived value and/or other aspects of building relationships with Owners?

	6.2
Results of Limitations on Means
	

	Summarize you organization’s performance in adherence to Limitations on Means.

Provide data and information to answer the following questions:

a. Limitation on Means Results

(1) 
What are your current levels and trends in adherence to Limitation on Means?  


	6.3
Board Performance Results
	

	Summarize your Board’s key performance results that contribute to the achievement of organizational effectiveness.  Include appropriate comparative data.  

Provide data and information to answer the following questions:

a. Board Performance Results

(1) 
What are your current levels and trends in key measures/indicators of Board performance results?  
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