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Boundary Managementsm

Policy Governance® Board Guide

Mastering Monitoring

Good Policies

The first criterion for good monitoring is that the Board has good End policies and good Limitation policies.  What are good policies?  A good policy is one that has brought enough definition to the End or Limitation to where any further interpretation is acceptable.  Policies need to be clear and mean what they say.  This is not the same thing as being specific.  Good policies are as precise as they need to be.  They have the amount of precision that they need to have.  

The “Fuzziness” of Policy Governance®

Policy Governance® is fuzzy.  It is designed to be fuzzy about explicit executive actions.  It is not fuzzy about the actions that the board will carry out, nor the boundary between what is acceptable and unacceptable for the executive.  The fuzziness is what gives the executive the freedom of choice.  If this dynamic of good policies is not recognized, they will be perceived to be fuzzy.  In a way, they are intentionally fuzzy.  They are fuzzy about the final choice, because it is left to the executive.  They are not fuzzy about the line between what is acceptable and what is unacceptable.  The clarity of this line is what defines good policies from poor policies.  

Test for Good Policies:  Are “all” reasonable interpretations acceptable?  This is the test.  It is easier to make this judgment with specifics situations or examples.  Developing a list of borderline cases will make judging the quality of the policy easier.  A second strategy is to review the words that the board has used.  What is the breadth of their meaning?  How can each be interpreted and how does that change the meaning of the policy?

Good Monitoring Policies

A monitoring policy functions much in the same way as other policies.  It is open to interpretation and boards should bring enough definition to monitoring so that they are comfortable with any interpretation.  Some guidelines for good monitoring are: 

All limitations need to be monitored or they are probably not limitations

The board needs to decide who will do the monitoring: the board, the executive, or a third party

The board needs to determine the frequency with which the monitoring occurs.  

The board may bring more definition to monitoring, such as types of information that it wishes to receive to affirm that the limitations have not been exceeded, including the format of the monitoring report

The Monitoring Process

The following flow chart outlines a way to analyze monitoring reports that assesses each of the needed components.

The Board Monitoring Process
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Monitoring Report Examples

Executive Limitation

The Executive shall not allow the organization operate without a plan for assuring that expenditures will not exceed the total annual projected income and other available funds. 

Compliance/Non-Compliance

The Executive Director is in compliance with this limitation, as evidenced in the following graph and support material for expenditures and income.

Support


(There would need to be a condensed budget to support the numbers presented here.  It would outline major sources of income and expenditures, identifying the reasoning behind the value selected.)  

Executive Limitation

The Executive shall not borrow money for a term longer than six months.

Compliance/Non-Compliance

The Executive Director is in compliance with this limitation, as evidenced by the following list of credit issued to the organization and their terms.

Support

	Institution
	Amount
	Term

	Bank of America
	$20,000
	3 months

	Bank of Wacovia
	$50,000
	2 months

	Corporate Coop
	$100,000
	6 months


Executive Limitation

The Executive shall not accept donations that compromise the values of the organization. 

Interpretation

Donations that would compromise the values of the organization are those that come from a source that expects something in return, comes from a source that is opposed to the organization’s mission or beliefs.  

Compliance/Non-Compliance

The Executive Director is in compliance with this limitation, as evidenced by the following list of donations, donor, and designated program or activity made within the 12 months.  Only donations above 500 dollars are listed.  No donations below 500 dollars were given by a source that would compromise the values of the organization.

Support

	Donation
	Donor
	Program/Activity

	$5,000
	Harold Melser
	Youth Campus

	$75,000
	Redwood Foundation
	Senior Support

	$7,000 (car)
	Henrietta Schuelke, Estate
	Chaplaincy Support
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Board Receives Monitoring Report
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