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Policy Governance® Board Guide 

The Board Strategy Session

A promise of Policy Governance® is that it lets boards become more focused on the big issues.  This does not just happen.  Establishing Limitations gives the Board the time to have these discussions, but the Board has to take the initiative to identify the big issues.  This will provide a continuous stream of topics in which the Board can invest its time.

There are at least two possible ways to do this, an annual strategic list and a rolling list.  The annual list is done once a year with a strategic look at the needs of the organization and the board.  This would include discussion about the Ends, Means issues, potential actions by the executive that need policies, and educational topics.  The rolling list is developed at each Board meeting by reviewing the upcoming agendas to assure that the most important items are placed first and that new items added.  This review and opportunity for new topics must be part of the agenda, and probably not left as the last item.  This needs to become a recognized Board process.

What to Consider for Large Topic Discussion Agenda Items

· Ends Issues and Definition

· Current issues facing the Board

· Limitations for future actions contemplated by the Executive

· Educational Topics: items about which the Board needs a greater knowledge

A Strategic Perspective of Ends

Ends don’t just have to be static definitions.  They can be approached from a strategic point of view.  This isn’t strategy but strategic.  Strategy is a means issue. Looking at Ends from a strategic point of view seeks an Ends perspective.  

Ends are not static conditions.  They are influenced by societal and economic changes.  Federal and local governments change their emphasis and regulations.  Ends are influenced both positively and negatively.  These influences affect the state of the Ends and their priority of importance to other possible Ends.  

Ends are not in isolation.  They exist within a community of needs.  A board must select from those needs.  They have to select some needs and reject others.  This is the central task of the Board, to identify the need that holds the greatest value and meaning to them and their moral owners. 

The Board can approach Ends from a more strategic position by intentionally scheduling board time to review the impact of societal and economic changes on the community of needs.  How does this change the choices that the Board has made?  The factors to consider can be identified and monitored.  Although, their impact on Ends will create debate, the debate is worth it.  The changing needs of the community can also be assessed and debated.  

Boards can schedule board time to review these societal and economic changes and potential ends.  They can look in depth by assigning a committee to collect information or hiring a third party to assess the situation.  Boards can ban with other boards to share information.  It can be as small as an annual scan done by the Board.  However the Board approaches this perspective, the Board is taking the long view.  This is the view that is theirs.  
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